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Let’s talk about our trash 
MEL NORTON COMMENTARY  
iIn the coming weeks and months the greater Saint John region will have the opportunity to respond to the 
recommendations given to us by the Waste Diversion Committee. For the region’s largest community, 
Saint John, the stakes are high; presently Saint John spends $1,259,000 on garbage & compost 
collection. 
   Going forward we have three options: 
   OPTION 1 
   The first option is to maintain the status quo, which involves curbside trash collection, curbside compost 
pick-up, and “blue bin” depots for recyclable materials. 
   The status quo will entail additional costs for all of the communities in our region, including Saint John. 
The compost facilities at the Crane Mountain Landfill need to be replaced as they are beyond their usable 
lifespan, the blue bin facilities need to be upgraded and more robust collection processes put in place. 
   The status quo would focus mainly on re-investing in the existing recycling depots and compost building, 
paving the sites, fencing and security cameras, all of which would last 10-15 years. It is estimated that 
maintaining the status quo will involve an additional cost of approximately $150,000 more per year for 
Saint John, each year for the foreseeable future above and beyond current trash collection costs. 
   OPTION 2 
   The second option will cost less; approximate savings for Saint John of $175,000 each and every year 
for the foreseeable future. It will still include curbside garbage pick-up but in addition, curbside recycling 
would be available. Compostable material, instead of being sorted in the home and collected at curbside 
separately, would be placed with regular household trash. 
   Consequently, household garbage will have an increased amount of organic material,all of which would 
be placed in the landfill. When the landfill was originally built, the technologies for capturing and 
converting methane gas from organic materials did not exist.Since the landfill’s initial construction, that 
technology has been added and presently the landfill is a generator of electricity. On a go forward 
basis,this option may be beneficial; by increasing the organic components of the landfill, increased 
electricity generation and therefore anticipated net revenue of about $50,000 per year would be created. 
   There are some downsides to this option, including stronger odors from the landfill and potentially 
stronger leachate (the watery runoff from the landfill that must be treated). In addition, the landfill would 
be filled up at a somewhat faster pace although it will be many, many years before a new landfill needs to 
be constructed. 
   OPTION 3 
   The third and final option is to maintain curbside garbage pick-up,curbside compost pick-up and add 
curbside recycling. This option will cost the most. It is anticipated that it would increase costs for the City 
of Saint John alone by approximately $500,000 per year each and every year for the foreseeable future. 
   THE DECISION 
   Council recently completed its Core Service Review. Within that framework, Council will be discussing 
priorities for spending your hard-earned dollars. 
   Consequently, the timing for the report from the Fundy Region Services Commission could not be better. 
Survey results taken during the public consultation process in preparation for the report indicate that 
citizens want to have curbside recycling added to their current services. However, when faced with the 
prospect of user fees, tax increases or service reduction in other areas, the results have been somewhat 
mixed. 
   From a financial perspective, option 2 provides the best outcome. There is a reduction in anticipated 
costs each year of approximately $175,000.  Organic material placed in the landfill is converted into 
green, clean, renewable electricity. 
   However, there are environmental consequences for placing additional organic material in the landfill 
and, from the perspective of public perception it can be argued that a service is being removed, namely 
separate compost collection. 



   I suspect your heart is much like my own in that we want to do both the right thing by the environment 
but that sometimes the Cadillac model is just not affordable. 
   Absent cost implications, we would all likely choose to have curbside garbage pick-up, recycling and 
compost pickup. Many communities do this. It is an option for Saint John and for all of our neighboring 
communities but it is not an option without cost. 
   Even if we can run every service as efficiently as possible (and that is always a work in progress) the 
reality is that Saint John will need either an additional $500,000 to fund option 3 or we will need to take 
$500,000 from another department. That presents a very tough choice. 
   Are you, as our community, willing to support Council in making a very difficult choice? Hard economic 
realities mean that making ends meet will mean hard choices. 
   What is important to keep in mind is that this is not a decision that can be re-visited in a year or two. This 
decision will have lasting implications, likely for 15-20 years. 
   In many ways, we are going to be making a generational decision. A community consensus on such a 
decision is vital. If the citizens of this city and those in the outlying community truly want option 3, how do 
you foresee it being funded? What services do you see being reduced in your city, your town or your local 
service district? This is a very real conversation that requires very hard decisions. 
   We are going to be putting your money where your mouth is. 
   Please ensure that we hear your voice loud and clear. Please consider the current tax burden that 
already faces - especially those who are city residents.Please consider the homeowners of Saint John 
who already pay the highest property tax rate of any community in New Brunswick.Please consider many 
who feel they presently do not receive value for services in our communities. Please consider that cost 
pressures are everywhere present and the demand for financial resources simply outstrips funding. 
Please consider that we have a social and environmental responsibility – not only to those presently living 
in our communities but for our children and future generations. 
   A decision to choose option 3 will undoubtedly engender backlash and harsh criticism from those who 
are financiallyconservative. A decision to stay with the status quo or a move to option 2 will absolutely 
result in backlash and criticism from those who view option 3 as the most progressive environmental and 
socially-responsible option. 
   Not one of the options presents a perfect solution. All of the options will have their critics and their 
supporters. Your Councilors will be listening closely. Your Mayors will be listening closely. 
   We want to provide exceptional value for service and we want to spend money on your priorities. In Saint 
John, those have been and will, unless you choose otherwise, be roads, water, recreation and economic 
development. 
   In addition, your Council would very much like to see a tax reduction for a community that has so long 
paid far more than its fair share. 
   However, ultimately, this is a decision of Saint John and our surrounding partner communities. It is you, 
the people of Saint John, which place us in these positions; Mayors and Councillors are made by citizens. 
We are at your service and in this decision we want your honest, clear candid, and unfiltered feedback. 
   Tell your Mayors and Councillors your thoughts. Write letters to the editor of the Telegraph-Journal (we 
read what you send). Contact your municipal officials via their emails, Tweet us, Facebook us and stop us 
in the street.We are listening 
   MEL NORTON is Mayor of Saint John. 
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