










Subject: Re: Recreation Presentation - Item 6 March 25, 2019 Open 

 

Hello,  

 

I wanted to give you a heads up, on the following motion that I’ll be presenting at tomorrow’s meeting. I 

believe it focuses our efforts in the right area first and gives us all something on paper to discuss and agree if 

we can support or not.  

 

Key elements: 

Recommendations meet the principles of regional fairness and need for data driven decisions presented in the 

draft Ice Strategy 

 Proposed formula reflects the Nanaimo BC model referenced in the draft Ice Strategy 

 Regional arenas are defined as Hilton Belyea Arena, Stu Hurley Arena, Charles Gorman Arena, Peter 

Murray Arena, Lord Beaverbrook Rink, Rothesay Arena, Quispamsis Memorial Arena, QPlex, River Valley 

Community Centre, and St. Martins Four Season Complex.  Harbour Station and Rothesay Netherwood 

School arenas are excluded. 

 May 1 deadline would allow Directors to seek support for Director Darling’s motion from respective 

Councils before vote at April Commission Board meeting 

 Agreeable to St. Martins Village and St. Martins LSD being treated as one entity in the formula, given they 

have a cost sharing arrangement already. 

 Agreeable to a review period, say every3 years, where consulting services re-engaged to update financial 

and usage data within the funding formula.  Additional terms are incorporated at the same tri-annual 

review as further regional collaboration proceeds as recommended. 

 Propose agreement to have a 9 year term or longer, would have 3 tri-annual reviews during life of 

agreement. 

 

Don 

 

a)      Commit by May 1, 2019 to the following principles of a regional arena funding formula: 

i. The formula shall redistribute the applicable total operating cost deficit of all regional arenas among 

taxpayers of the respective municipalities and LSDs based on proportion of usage in the respective 

jurisdictions, 

ii. Operating cost deficits determined not to be applicable shall not be included in the funding formula 

and shall remain the responsibility of the host municipality. 

 

b)      Approves, only after commitments in (a) are obtained, external consulting services be hired to define the 

applicable operating cost deficits by accessing, and reviewing for consistency, usage and financial data 

related to each regional arena.  The Commission agrees the applicable operating cost deficits and usage 

data defined by the consultant will be binding. 

 

c)      Commission Directors will provide a resource for the Staff Working Group to coordinate (b)  

 

d)      Commit to exploring further regional collaboration relative to arena management following a ratified 

arena funding agreement.  Collaboration would include sharing resources, sharing arena Capital costs, and 

developing an arena supply plan that meets the current and future demands of users and/or is financially 

sustainable for the regional taxpayers.  

  

 

Don Darling, Mayor 

City of Saint John 


